10/28/26, 11:03 AM

Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

Invoice ID
Issue Date
Due Date

Subject

Item Type

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

LVL_10

08/05/2026
09/04/2026 (Net 30)

Effective Law Enforcement for All (Contract #
SC00004288), Invoice for 1 - 31 July 2026

Description

07/01/2026 - Meeting, Ad Hoc: External / Brian Corr: Review of Formal
LMPD UoF Policy Submission

07/01/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Debrief on next
steps for LMPD UoF Policy Submission

07/01/2026 - Meeting, Ad Hoc: External / Eric Melancon: Review of
formal submission on UOF policies with LMPD

07/01/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Debrief with
Sheree, lan, and Brian on UOF policy review session

07/01/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Review

07/01/2026 - Progress Evaluation & Reporting / Laura Wyckoff: LV:
Review and updates to the semi-annual report

07/01/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / lan Dombroski: 7:30pm to 9pm semi annual report
UOF section, summary

07/01/2026 - Document review: Policies / Sheree Briscoe Stewart:
SOP review

07/01/2026 - Meeting, Ad Hoc: Internal / Sheree Briscoe Stewart: Policy
review debrief

07/01/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / Sheree Briscoe Stewart: Semi-annual report

07/02/2026 - Meeting, Recurring: External / Brian Corr: Weekly 1x1
with LMG

From

Invoice For

Quantity

1.25

0.75

1.25

0.75

1.50

1.75

1.50

1.00

0.50

2.00

0.50

Effective Law Enforcement for

All, Inc.
1905 Elkhart St.
Silver Spring, MD 209110

Louisville Metro Government

Unit Price

$336.00

$336.00

$360.00

$360.00

$293.00

$293.00

$293.00

$420.00

$420.00

$420.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

Amount

$420.00

$252.00

$450.00

$270.00

$439.50

$512.75

$439.50

$420.00

$210.00

$840.00

$168.00
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

07/02/2026 - Document review: Reports & Other Documents / Brian
Corr: Review of proposed MOU between OIG and LMPD

07/02/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / Julie Solomon: Summarize notes from virtual
meetings and site visit and upload to shared drive

07/02/2026 - Progress Evaluation & Reporting / Laura Wyckoff: LV:
Review and updates to the semi-annual report

07/02/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / lan Dombroski: 8:30am to 9am, semi annual report
UOF section summary

07/02/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / lan Dombroski: 7pm to 9pm site visit summary for
semi annual report

07/02/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Review

07/02/2026 - Meeting, Recurring: External / Sheree Briscoe Stewart:
Meeting with party principles

07/03/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Review

07/03/2026 - Report Preparation / Brian Corr: Section drafting for
Semiannual Report

07/04/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Review

07/05/2026 - Document review: Reports & Other Documents /
lan Dombroski: 1:15 to 2:15 semi annual report review / edits /
comment replies

07/05/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Report Review

07/06/2026 - Meeting, Ad Hoc: External / Eric Melancon: Meeting with
CSC committee

07/06/2026 - Admin: Systems Setup and Maintenance / Eric Melancon:

Coordination meeting with John on website and system resources

07/06/2026 - Meeting, Recurring: External / Eric Melancon: Biweekly
meeting on CC status with LMPD

07/06/2026 - Meeting, Recurring: Internal / Eric Melancon: Biweekly
core team meeting

07/06/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Report Review

07/06/2026 - Planning / Brian Corr: ELEFA Louisville Check-in

07/06/2026 - Meeting, Recurring: Internal / Brian Corr: ELEFA Core
Team meeting

07/06/2026 - Meeting, Recurring: External / Brian Corr: ELEFA x LMPD
Check-in

2.00

0.50

1.25

0.50

1.00

2.00

0.50

1.00

1.50

1.50

1.00

2.00

1.00

0.50

1.00

1.00

2.00

0.50

1.00

1.00

$336.00

$336.00

$293.00

$293.00

$293.00

$293.00

$420.00

$293.00

$336.00

$293.00

$293.00

$293.00

$360.00

$360.00

$360.00

$360.00

$293.00

$336.00

$336.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$672.00

$168.00

$366.25

$146.50

$293.00

$586.00

$210.00

$293.00

$504.00

$439.50

$293.00

$586.00

$360.00

$180.00

$360.00

$360.00

$586.00

$168.00

$336.00

$336.00
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service
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07/06/2026 - Progress Evaluation & Reporting / Lisa Fink: Edit Monitor's
1st Semiannual Report

07/06/2026 - Meeting, Recurring: Internal / Sheree Briscoe Stewart:
Core Team meeting

07/06/2026 - Planning / Sheree Briscoe Stewart: Internal meeting
regarding ELEFA Admin requirements

07/06/2026 - Meeting, Recurring: External / Sheree Briscoe Stewart:
ELEFA/ LMPD Meeting

07/07/2026 - Prepare Memoranda, Correspondence, or other
Written Communications / Julie Solomon: Final review of semi-annual
report revisions

07/07/2026 - Document review: Policies / Eric Melancon: Drafted
approval letter for UOF policy review

07/07/2026 - Document review: Policies / Eric Melancon: Core team
coordination with Sam on 1st semiannual report drafting

07/07/2026 - Report Preparation / Brian Corr: Semiannual Report
Drafting meeting

07/07/2026 - Report Preparation / Brian Corr: Review of draft
semiannual report

07/07/2026 - Report Preparation / Eric Melancon: Review of 1st
semiannual report draft

07/07/2026 - Meeting, Ad Hoc: Internal / Samantha Rhinerson: Meeting
with Brian, Sheree, and Eric re: Report

07/07/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Report Review

07/07/2026 - Report Preparation / Bill Murphy: Prepared and forwarded
write up on Annual Training Plan (ATP) for possible inclusion in semi-
annual report.

07/07/2026 - Report Preparation / Sheree Briscoe Stewart: Semi-annual
report meeting

07/08/2026 - Meeting, Ad Hoc: Internal / Laura Wyckoff: LV: Meeting
about compliance measure development with special focus on UoF

07/08/2026 - Report Preparation / Brian Corr: Review of draft
semiannual report

07/08/2026 - Report Preparation / Eric Melancon: Review and edits to
1st semiannual report

07/08/2026 - Meeting, Ad Hoc: Internal / Samantha Rhinerson: Meeting
with Laura re: UOF Compliance Measures

07/08/2026 - Document review: Policies / Lisa Fink: Conduct in-depth
review of CC Section Il policies for compliance, comprehension, and
best practices.

5.25

1.00

0.75

0.50

0.50

1.00

1.00

1.00

2.50

2.00

1.00

2.00

0.50

1.00

0.50

2.00

2.25

0.50

4.50

$336.00

$420.00

$420.00

$420.00

$336.00

$360.00

$360.00

$336.00

$336.00

$360.00

$293.00

$293.00

$336.00

$420.00

$293.00

$336.00

$360.00

$293.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$1,764.00

$420.00

$315.00

$210.00

$168.00

$360.00

$360.00

$336.00

$840.00

$720.00

$293.00

$586.00

$168.00

$420.00

$146.50

$672.00

$810.00

$146.50

$1,512.00
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

07/08/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with S
Briscoe Stewart regarding use of force policy submission and 1st
semiannual report.

07/09/2026 - Report Preparation / Eric Melancon: Update to 1st
semiannual report

07/09/2026 - Document review: Policies / Julie Solomon: EIP
policy review

07/09/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Report Review

07/09/2026 - Document review: Policies / Lisa Fink: Continued in-depth
review of CC Section Il policy submission.

07/09/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with | Dombroski
regarding use of force policies.

07/09/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with M Viverette
regarding performance evaluations policies.

07/10/2026 - Meeting, Recurring: External / Brian Corr: ELEFA 1x1

07/10/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Planning for
Semiannual Report submission and review

07/10/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Report Review

07/10/2026 - Report Preparation / Sheree Briscoe Stewart: Drafting
semi-annual report

07/11/2026 - Report Preparation / Brian Corr: Review of draft
semiannual report

07/12/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
Report Formatting Coordination

07/13/2026 - Meeting, Recurring: Internal / Julie Solomon: Biweekly
team meeting + phone call with EM re: BH section + phone call with BC
re: prep for call with City

07/13/2026 - Meeting, Recurring: Internal / Laura Wyckoff: LV: Team
meeting, discussed report next steps, policy review progress, site visits

07/13/2026 - Meeting, Recurring: External / Mary Ann Viverette: Team
Meeting Bi-weekly

07/13/2026 - Meeting, Recurring: Internal / Jason Armstrong: Team
meeting for updates

07/13/2026 - Document review: Policies / Eric Melancon: Review of
Section Il policy suite

07/13/2026 - Report Preparation / Eric Melancon: Edited 1st Semi
annual report draft

07/13/2026 - Meeting, Recurring: Internal / Eric Melancon:
Team meeting

0.50

0.25

0.25

1.00

1.00

0.25

0.25

0.50

0.50

3.00

2.00

1.50

0.50

1.50

1.00

1.00

1.00

2.00

1.50

0.50

$336.00

$360.00

$336.00

$293.00

$336.00

$336.00

$336.00

$336.00

$336.00

$293.00

$420.00

$336.00

$293.00

$336.00

$293.00

$336.00

$293.00

$360.00

$360.00

$360.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$168.00

$90.00

$84.00

$293.00

$336.00

$84.00

$84.00

$168.00

$168.00

$879.00

$840.00

$504.00

$146.50

$504.00

$293.00

$336.00

$293.00

$720.00

$540.00

$180.00

4/11
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

07/13/2026 - Meeting, Recurring: Internal / Brian Corr: Biweekly
Team Meeting

07/13/2026 - Document review: Policies / Lisa Fink: Work on ELEFA
response to Section Il policy submission.

07/13/2026 - Meeting, Recurring: Internal / Lisa Fink: Participate in
biweekly ELEFA team meeting.

07/13/2026 - Meeting, Recurring: Internal / Sheree Briscoe Stewart:
Louisville Team meeting

07/14/2026 - Meeting, Ad Hoc: Internal / Julie Solomon: EIS Policy
Meeting-LF/EM

07/14/2026 - Meeting, Ad Hoc: Internal / Julie Solomon: Meeting with
SB re: Behavioral Health conversation with the City

07/14/2026 - Document review: Policies / Jason Armstrong: Review
FTO sections of Policy 2.21 and 1.10

07/14/2026 - Document review: Policies / Eric Melancon: Review of EIP
policy with Julie and Lisa

07/14/2026 - Document review: Policies / Eric Melancon: Review of
Section Il policies with Lisa

07/14/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
Report Formatting Coordination

07/14/2026 - Meeting Prep / Lisa Fink: Prepare for internal meeting on
Early Intervention Program policy.

07/14/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in internal
call with E Melancon and J Solomon regarding Early Intervention
Program policy.

07/14/2026 - Document review: Policies / Lisa Fink: Additional review
and edits to comments on Section Il policy submission.

07/14/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with E Melancon
regarding Section Il policy review.

07/14/2026 - Meeting, Ad Hoc: Internal / Sheree Briscoe Stewart: SME
Follow-up

07/14/2026 - Report Preparation / Sheree Briscoe Stewart: Semiannual
report review and drafting

07/15/2026 - Meeting, Ad Hoc: External / Julie Solomon: Meeting with
the Parties re: BH

07/15/2026 - Meeting, Ad Hoc: External / Brian Corr: CSC: BHCOC and
Mental Health Subcommittee

07/15/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Planning for next
steps on Behavioral Health

07/15/2026 - Meeting, Ad Hoc: Internal / Julie Solomon: Team Meeting
Discussion on BH section + notes from meeting with the City

1.00

0.25

1.00

1.00

0.50

0.50

0.75

0.50

0.50

0.50

0.25

0.50

2.00

0.50

0.50

2.00

1.00

1.00

1.25

1.00

$336.00

$336.00

$336.00

$420.00

$336.00

$336.00

$293.00

$360.00

$360.00

$293.00

$336.00

$336.00

$336.00

$336.00

$420.00

$420.00

$336.00

$336.00

$336.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$336.00

$84.00

$336.00

$420.00

$168.00

$168.00

$219.75

$180.00

$180.00

$146.50

$84.00

$168.00

$672.00

$168.00

$210.00

$840.00

$336.00

$336.00

$420.00

$336.00

5/11
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Service
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service
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07/15/2026 - Document review: Policies / Lisa Fink: Finalize ELEFA
comments on Section Il policy review.

07/15/2026 - Prepare Memoranda, Correspondence, or other Written
Communications / Lisa Fink: Prepare draft email to LMPD regarding
Section Il policy comments.

07/15/2026 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
Meeting regarding BHCOC

07/16/2026 - Meeting, Ad Hoc: Internal / Laura Wyckoff: LV: Met
with colleagues about the compliance measure development for Use
of Force

07/16/2026 - Document review: Reports & Other Documents /
Laura Wyckoff: LV: Capturing a shared methodology for compliance
measure development

07/16/2026 - Meeting, Ad Hoc: Internal / Samantha Rhinerson: Meeting
with lan, Laura, and Jason re UOF Compliance Measures

07/16/2026 - Document review: Policies / Lisa Fink: Finalize ELEFA
comments on Section Il policy submission and returned comments
to LMPD.

07/16/2026 - Meeting, Ad Hoc: Internal / lan Dombroski: 12:30 to 1:30p
compliance measures meeting related to key objectives

07/16/2026 - Report Preparation / Brian Corr: Review of LMG
comments on draft semiannual report

07/17/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Compliance Measure Clean Up and Follow-Up
after Meeting with lan

07/19/2026 - Document review: Policies / lan Dombroski: UOF
compliance measures, responces to key objectives comments email,
development of compliance tool. 10a to 10:45, 9p to 11:45p

07/20/2026 - Report Preparation / Eric Melancon: Discussion with
Sheree on Report feedback from LMG

07/20/2026 - Meeting, Recurring: Internal / Brian Corr: ELEFA Core
Team meeting

07/20/2026 - Meeting, Recurring: External / Brian Corr: ELEFA x LMPD
Check-in

07/20/2026 - Meeting, Recurring: Internal / Eric Melancon: Core Team
biweekly meeting

07/20/2026 - Meeting, Party Principals / Eric Melancon: Meeting with
LMPD on CC status

07/20/2026 - Document review: Policies / Lisa Fink: Conduct thorough
review of Section Il policy submission.

07/20/2026 - Fact Finding & Analysis / Lisa Fink: Research and review of
sample community policing policies.

07/20/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with B Corr
regarding Section Il policy comments.

0.50

0.25

1.00

1.00

0.50

1.00

0.50

1.00

1.00

0.50

3.50

0.50

1.00

0.25

1.00

0.50

2.50

0.25

0.25

$336.00

$336.00

$420.00

$293.00

$293.00

$293.00

$336.00

$293.00

$336.00

$293.00

$293.00

$360.00

$336.00

$336.00

$360.00

$360.00

$336.00

$336.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$168.00

$84.00

$420.00

$293.00

$146.50

$293.00

$168.00

$293.00

$336.00

$146.50

$1,025.50

$180.00

$336.00

$84.00

$360.00

$180.00

$840.00

$84.00

$84.00
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service
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07/20/2026 - Meeting, Recurring: Internal / Sheree Briscoe Stewart:
Core Team

07/20/2026 - Meeting, Recurring: External / Sheree Briscoe Stewart:
Party Principles Meeting

07/21/2026 - Report Preparation / Brian Corr: Review of LMG/LMPD
comments on draft semiannual report

07/21/2026 - Document review: Policies / Lisa Fink: Additional review of
ELEFA comments on Section lll policies.

07/21/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Two calls with E
Melancon regarding Section Ill policy review and status of other LMPD
policy reviews and Section XI tasks.

07/21/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Coordination
with Lisa on policy review tasks

07/22/2026 - Meeting Prep / Brian Corr: Semiannual Report Review
Meeting prep

07/22/2026 - Meeting, Recurring: External / Julie Solomon: CSC Mental
Health Subcommittee + notes + internal/external email

07/22/2026 - Meeting, Ad Hoc: External / Brian Corr: Semi Annual
Report Discussion

07/22/2026 - Meeting Prep / Brian Corr: Next steps from Semiannual
Report Review Meeting

07/22/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Internal
discussion on LMG feedback on report

07/22/2026 - Meeting, Party Principals / Eric Melancon: Meeting with
LMPD and LMG on Section X feedback

07/22/2026 - Document review: Policies / Lisa Fink: Finalize comments
on Section lll policies and sent to LMPD.

07/22/2026 - Document review: Policies / Lisa Fink: Review Officer
Assistance and Support supplemental materials.

07/22/2026 - Report Preparation / Sheree Briscoe Stewart: Report
feedback and review

07/22/2026 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
ELEFA and Party Principles

07/23/2026 - Community Engagement Activities / Brian Corr: Planning
for September 2026 Community Meeting

07/23/2026 - Report Preparation / Eric Melancon: Review of semiannual
report feedback from LMPD and LMG

07/23/2026 - Report Preparation / Brian Corr: Review of LMG/LMPD
comments on draft semiannual report

07/23/2026 - Planning / Lisa Fink: Communications regarding SARAB,
early intervention, and encampment policy.

1.00

1.00

1.00

0.25

0.50

0.75

0.75

1.50

1.00

0.50

1.00

1.00

0.50

2.50

4.00

0.75

1.00

0.75

1.00

0.25

$420.00

$420.00

$336.00

$336.00

$336.00

$360.00

$336.00

$336.00

$336.00

$336.00

$360.00

$360.00

$336.00

$336.00

$420.00

$420.00

$336.00

$360.00

$336.00

$336.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$420.00

$420.00

$336.00

$84.00

$168.00

$270.00

$252.00

$504.00

$336.00

$168.00

$360.00

$360.00

$168.00

$840.00

$1,680.00

$315.00

$336.00

$270.00

$336.00

$84.00
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Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

07/24/2026 - Fact Finding & Analysis / Lisa Fink: Review and evaluation
of SARAB memorandum.

07/24/2026 - Planning / Lisa Fink: Conduct follow-ups with team
members regarding street enforcement policy collaboration and
planning for Section Xl next steps.

07/24/2026 - Meeting, Ad Hoc: External / Samantha Rhinerson: First
Semiannual Report Review Meeting with LMPD and LMG

07/24/2026 - Meeting, Ad Hoc: Internal / Samantha Rhinerson: Report
Review Debrief

07/24/2026 - Report Preparation / Eric Melancon: Coordination with
Sheree and Brian on report feedback

07/24/2026 - Meeting, Party Principals / Eric Melancon: Meeting with
LMPD on semiannual report feedback

07/24/2026 - Report Preparation / Eric Melancon: Coordination meeting
with Sam and Core team on report revisions

07/24/2026 - Report Preparation / Brian Corr: Coordination meeting

07/24/2026 - Meeting, Recurring: External / Brian Corr: ELEFA x LMG
weekly meeting

07/24/2026 - Meeting, Recurring: External / Sheree Briscoe Stewart:
ELEFA Party Principles

07/25/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
Semiannual Report Updates based on LMG/LMPD feedback

07/26/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Edits

07/27/2026 - Meeting, Recurring: External / Julie Solomon: BHCOC
meeting + notes

07/27/2026 - Document review: Policies / Julie Solomon: OA, PST,
Cl, EAP

07/27/2026 - Meeting Prep / Jason Armstrong: Review of policy 3.6 for
collaboration meeting with LMPD

07/27/2026 - Meeting, Ad Hoc: External / Jason Armstrong: Meeting
with LMPD to discuss feedback from ELEFA's review of 3.6

07/27/2026 - Meeting, Recurring: Internal / Jason Armstrong: Team
meeting for updates

07/27/2026 - Meeting, Recurring: Internal / Laura Wyckoff: LV: Team
meeting reviewed next steps on report, including comments and
timeline; reviewed current and upcoming policy reviews; reviewed
recent and upcoming meetings and site visits.

07/27/2026 - Admin: Scheduling and Coordination / Eric Melancon:
ELEFA Cross-team coordination

07/27/2026 - Meeting, Recurring: Internal / Eric Melancon: Biweekly
Team Meeting
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07/27/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Edits

07/27/2026 - Meeting, Recurring: Internal / Azalee Johnson: Bi-weekly
team meeting

07/27/2026 - Meeting Prep / Lisa Fink: Prepare for SO P3.6
Collaboration call with LMPD.

07/27/2026 - Meeting, Ad Hoc: External / Lisa Fink: Participate in SOP
3.6 Collaboration call with LMPD.

07/27/2026 - Document review: Policies / Lisa Fink: Review of officer
assistance and support policies and comments.

07/27/2026 - Meeting, Recurring: Internal / Lisa Fink: Participate in
ELEFA biweekly team meeting.

07/27/2026 - Planning / Lisa Fink: Conduct follow-ups from ELEFA
biweekly meeting.

07/27/2026 - Planning / Brian Corr: ELEFA Leader Huddle

07/27/2026 - Meeting, Recurring: Internal / Brian Corr: Biweekly
Team Meeting

07/27/2026 - Meeting, Recurring: Internal / Sheree Briscoe Stewart:
ELEFA LV Team meeting Bi-weekly

07/28/2026 - Document review: Policies / Julie Solomon: BHCOC 9
compliance, internal/external email, response to parties re: BHCOC
compliance measures/feedback

07/28/2026 - Report Preparation / Eric Melancon: Review of
edited version

07/28/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Compliance Measure Updates Review

07/28/2026 - Meeting Prep / Lisa Fink: Prepare for internal call
regarding officer assistance and support policy comments.

07/28/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in internal
call discussing comments on officer assistance and support materials.

07/29/2026 - Meeting, Ad Hoc: Internal / Julie Solomon: Internal
Meeting re: OAS policies

07/29/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Edits

07/30/2026 - Meeting, Ad Hoc: External / Julie Solomon: Meeting with
LMPD re: EIP + review ELEFA comments for prep

07/30/2026 - Document review: Reports & Other Documents / Azalee
Johnson: CC review and checklist creation

07/30/2026 - Document review: Policies / Julie Solomon: Debrief EIP
meeting with team/revise EIP policy comments

07/30/2026 - Document review: Policies / Julie Solomon: Revise OAS
policies with team (EM/LF)
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07/30/2026 - Document review: Policies / Eric Melancon: Review of

07/30/2026 - Document review: Policies / Eric Melancon: Discussion of
officer assistance topics with Julie and Lisa

07/30/2026 - Meeting, Ad Hoc: External / Eric Melancon: Discussion
with early intervention unit a demonstration of early intervention

system (s}

07/30/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong: Team
discussion about peer support policy

07/30/2026 - Document review: Policies / Eric Melancon: Reviewed
Section 13 submission as part of policy review phase

07/30/2026 - Progress Evaluation & Reporting / Samantha Rhinerson:
First Semiannual Progress Report Edits

07/30/2026 - Meeting Prep / Lisa Fink: Prepare for EIP meeting
with LMPD

07/30/2026 - Meeting, Ad Hoc: External / Lisa Fink: Participate in call
with LMPD to receive EIP demo and discuss EIP program operations.

07/30/2026 - Document review: Policies / Lisa Fink: Finalize ELEFA

comments on the Officer Assistance and Support policies and materials.

07/30/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with J.
Armstrong regarding critical incidents policy and peer support.

07/30/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Internal call
regarding EIP policy comments.

07/30/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Internal discussion
regarding ELEFA comments on Officer Assistance and Support policies
and next steps.

07/30/2026 - Document review: Policies / Lisa Fink: Finalize and send
updated ELEFA comments on EIP policy to LMPD.

07/31/2026 - Meeting, Party Principals / Eric Melancon: Weekly check
in with LMG

07/31/2026 - Document review: Training / Eric Melancon: Review of
Section 11 training materials

07/31/2026 - Meeting, Ad Hoc: Internal / Julie Solomon: Phone call with
BC re: meeting request re: BHCOC + internal/external email

07/31/2026 - Document review: Reports & Other Documents / Mary
Ann Viverette: Review of SARAB bylaws and report by request from
L. Fink

07/31/2026 - Document review: Reports & Other Documents / Azalee
Johnson: checklist creation

07/31/2026 - Meeting, Recurring: External / Sheree Briscoe Stewart:
Party Principles

07/31/2026 - Report Preparation / Sheree Briscoe Stewart:
Semiannual report

1.25

0.25

0.75

0.25

0.50

0.50

0.50

1.00

1.50

0.25

1.25

0.25

0.25

0.50

1.50

0.25

1.00

1.00

0.50

2.00

$360.00

$360.00

$360.00

$293.00

$360.00

$293.00

$336.00

$336.00

$336.00

$336.00

$336.00

$336.00

$336.00

$360.00

$360.00

$336.00

$336.00

$293.00

$420.00

$420.00

https://elefa.harvestapp.com/invoices/53107175?return_to=%2Finvoices%3Fpage%3D1%26per_page%3D50%26tab%3Dall

$450.00

$90.00

$270.00

$73.25

$180.00

$146.50

$168.00

$336.00

$504.00

$84.00

$420.00

$84.00

$84.00

$180.00

$540.00

$84.00

$336.00

$293.00

$210.00

$840.00

10/11



10/28/26, 11:03 AM Invoice LVL_10 — Effective Law Enforcement for All, Inc. — Harvest

Subtotal $65,419.25
Payments -$65,419.25

Total hours: 192h 45min Amount Due $0.00

Notes

This invoice covers time worked and travel cost reimbursement for work on the dates shown as the Independent Monitor for the Louisville Metro
Community Commitment, in accordance with the professional services agreement executed between the parties on 14 October 2025.
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