
Item Type Description Quantity Unit Price Amount

Service 01/01/2026 - Document review: Reports & Other Documents / Zoe
Russek-Sobol

1.00 $293.00 $293.00

Service 01/01/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Review of Implementation Plan and
Community Commitment

0.50 $293.00 $146.50

Service 01/02/2026 - Document review: Reports & Other Documents /
Zoe Russek-Sobol

1.00 $293.00 $293.00

Service 01/03/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Reviewed Implementation Plan and
Community Commitment

1.00 $293.00 $293.00

Service 01/04/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Review Implementation Plan

3.00 $293.00 $879.00

Service 01/04/2026 - Document review: Reports & Other Documents /
Laura Wyckoff: LV: Reviewed and provided comments on the
implementation plan

4.00 $293.00 $1,172.00

Service 01/05/2026 - Meeting, Recurring: Internal / Brian Corr: Core Team
meeting

1.25 $336.00 $420.00

Service 01/05/2026 - Document review: Training / Eric Melancon: Review
of training plan with Bill Murphy

0.25 $360.00 $90.00

Service 01/05/2026 - Meeting, Recurring: Internal / Eric Melancon:
Biweekly Core Team Meeting

1.25 $360.00 $450.00

Service 01/05/2026 - Meeting, Recurring: Internal / Eric Melancon:
Weekly meeting with S Briscoe

0.50 $360.00 $180.00

Service 01/05/2026 - Document review: Reports & Other Documents /
Jason Armstrong: Review of monitor protocols comments

0.50 $293.00 $146.50

Service 01/05/2026 - Document review: Reports & Other Documents /
Laura Wyckoff: LV: Reviewed and provided comments on the
implementation plan

4.00 $293.00 $1,172.00

Service 01/05/2026 - Document review: Training / Eric Melancon:
Prepared response letter to Training Plan

2.00 $360.00 $720.00
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Service 01/05/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Confer with B
Corr to prepare for use of force collaboration meeting

0.25 $336.00 $84.00

Service 01/05/2026 - Prepare Memoranda, Correspondence, or other
Written Communications / Lisa Fink: Finalize email to LMPD
regarding use of force policy collaboration session and sent to
LMPD along with ELEFA's SOP 9.1 comments

0.50 $336.00 $168.00

Service 01/05/2026 - Meeting, Recurring: Internal / Sheree Briscoe
Stewart: LV core team meeting.

1.00 $336.00 $336.00

Service 01/05/2026 - Meeting, Ad Hoc: Internal / Bill Murphy: Conferred
with Eric on LMPD Annual Training Plan and Measures of
Effectiveness.

0.25 $336.00 $84.00

Service 01/06/2026 - Document review: Reports & Other Documents /
Murphy Paul: Review of Use of Force Policy and Community
Commitment compliance with Team members

1.50 $293.00 $439.50

Service 01/06/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Use of Force
Policy Team Review

1.50 $336.00 $504.00

Service 01/06/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong: UOF
policy review

1.50 $293.00 $439.50

Service 01/06/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in
internal ELEFA call regarding comments on SOP 9.3, use of force
reporting and review.

1.50 $336.00 $504.00

Service 01/06/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Review of
Revisions to Monitoring Protocols

2.25 $336.00 $756.00

Service 01/06/2026 - Document review: Reports & Other Documents /
Eric Melancon: Review of Monitoring Protocol suggested
revisions

2.00 $360.00 $720.00

Service 01/06/2026 - Meeting, Ad Hoc: Internal / Sheree Briscoe Stewart:
Editing of Documents (protocols/letters) with LV core team

2.00 $336.00 $672.00

Service 01/07/2026 - Document review: Training / Brian Corr: Review of
LMPD 2026 Training Plan

0.50 $336.00 $168.00

Service 01/07/2026 - Document review: Training / Eric Melancon:
Developed response letter for Training Plan submission

0.50 $360.00 $180.00

Service 01/07/2026 - Document review: Reports & Other Documents /
Eric Melancon: Developed response letter for Implementation
plan

4.00 $360.00 $1,440.00

Service 01/07/2026 - Document review: Reports & Other Documents /
Lisa Fink: Reviewed comments on Implementation Plan

1.00 $336.00 $336.00

Service 01/08/2026 - Meeting, Ad Hoc: External / Jason Armstrong: Met
with LMPD to discuss ELEFAʼs comments and questions related
to UOF policy 9.1.

1.50 $293.00 $439.50

Service 01/08/2026 - Meeting, Ad Hoc: External / Ian Dombroski: 2pm to
3:30pm UOF policy 9.1 discussion with LMPD teams meeting

1.50 $293.00 $439.50

Service 01/08/2026 - Document review: Reports & Other Documents /
Eric Melancon: Developed response to Implementation Plan

7.00 $360.00 $2,520.00
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Service 01/08/2026 - Community Engagement Activities / Brian Corr:
Planning for February 2026 community meeting

0.50 $336.00 $168.00

Service 01/08/2026 - Meeting, Ad Hoc: External / Brian Corr:
Collaborative Review of Use of Force Policy 9.1 with LMPD

1.50 $336.00 $504.00

Service 01/08/2026 - Meeting Prep / Lisa Fink: Prepare for meeting with
LMPD regarding SOP 9.1, Use of Force

1.00 $336.00 $336.00

Service 01/08/2026 - Workshopping Session: Policy Development / Lisa
Fink: Participate in collaboration meeting with LMPD regarding
SOP 9.1

1.50 $336.00 $504.00

Service 01/08/2026 - Prepare Memoranda, Correspondence, or other
Written Communications / Lisa Fink: Compose follow-up
communications to LMPD regarding SOP 9.1 and next steps

0.25 $336.00 $84.00

Service 01/08/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Calls with with
B Corr, then E Melancon regarding collaboration call with LMPD
and implementation plan comments

0.25 $336.00 $84.00

Service 01/09/2026 - Document review: Reports & Other Documents /
Julie Solomon: Review/provide feedback on ELEFA's response to
LMPD's draft implementation plan + internal email

1.00 $336.00 $336.00

Service 01/09/2026 - Document review: Reports & Other Documents /
Eric Melancon: Drafted response to Implementation Plan

2.50 $360.00 $900.00

Service 01/09/2026 - Document review: Reports & Other Documents /
Laura Wyckoff: LV: Review, comments, and edits of the letter for
LV of the ELEFA feedback on the implementation plan

1.00 $293.00 $293.00

Service 01/09/2026 - Document review: Reports & Other Documents /
Brian Corr: Review of draft Year 1 Implementation Plan

4.00 $336.00 $1,344.00

Service 01/09/2026 - Document review: Reports & Other Documents /
Lisa Fink: Review and edited ELEFA's response to Implementation
Plan

1.00 $336.00 $336.00

Service 01/09/2026 - Meeting, Recurring: External / Sheree Briscoe
Stewart: Meeting with LMG

1.00 $336.00 $336.00

Service 01/11/2026 - Report Preparation / Samantha Rhinerson: Report
template development

1.50 $293.00 $439.50

Service 01/12/2026 - Meeting, Recurring: Internal / Julie Solomon: Team
Meeting + site visit discussion + internal feedback

1.50 $336.00 $504.00

Service 01/12/2026 - Meeting, Recurring: Internal / Murphy Paul: Zoom
Meeting with team members

1.00 $293.00 $293.00

Service 01/12/2026 - Community Engagement Activities / Brian Corr:
Planning for February 2026 Community Meeting

0.50 $336.00 $168.00

Service 01/12/2026 - Meeting, Recurring: Internal / Brian Corr: Biweekly
ELEFA Louisville Team meeting

1.25 $336.00 $420.00

Service 01/12/2026 - Meeting, Recurring: Internal / Eric Melancon:
Biweekly team meeting

1.25 $360.00 $450.00

Service 01/12/2026 - Meeting, Recurring: Internal / Eric Melancon: Core
Team discussion after larger team meeting

0.25 $360.00 $90.00
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Service 01/12/2026 - Community Engagement Activities / Brian Corr:
Communication with Louisville stakeholders

0.50 $336.00 $168.00

Service 01/12/2026 - Meeting, Recurring: Internal / Ian Dombroski:
Biweekly ELEFA team meeting 2pm to 3:15pm

1.25 $293.00 $366.25

Service 01/12/2026 - Community Engagement Activities / Brian Corr:
Planning for Calendar Year 2026

1.00 $336.00 $336.00

Service 01/12/2026 - Meeting, Recurring: Internal / Lisa Fink: Participate
in biweekly ELEFA meeting

1.00 $336.00 $336.00

Service 01/12/2026 - Meeting, Recurring: Internal / Jason Armstrong: Bi-
weekly team meeting for updates

1.25 $293.00 $366.25

Service 01/12/2026 - Meeting, Recurring: Internal / Sheree Briscoe
Stewart: ELEFA LV Team Bi-Weekly Meeting

1.00 $420.00 $420.00

Service 01/12/2026 - Meeting, Recurring: Internal / Zoe Russek-Sobol 1.00 $293.00 $293.00

Service 01/13/2026 - Document review: Policies / Eric Melancon:
Reviewed LMPD responses to feedback on UOF policy 9.1

0.25 $360.00 $90.00

Service 01/13/2026 - Community Engagement Activities / Brian Corr:
Planning for February Community Meeting

0.50 $336.00 $168.00

Service 01/13/2026 - Meeting, Recurring: Internal / Lisa Fink: Review of
updated SOP 9.1, Use of Force

1.50 $336.00 $504.00

Service 01/13/2026 - Document review: Reports & Other Documents / Bill
Murphy: Evaluated LMPD Community Commitment document in
preparation for recommending training measures of
effectiveness.

0.50 $336.00 $168.00

Service 01/14/2026 - Community Engagement Activities / Brian Corr:
Securing translation services for February 2026 Community
Meeting

0.50 $336.00 $168.00

Service 01/14/2026 - Document review: Policies / Brian Corr: Review
updated Use of Force SOP 9.1

0.50 $336.00 $168.00

Service 01/14/2026 - Meeting, Recurring: Internal / Ian Dombroski: UOF
policy 9.1 2nd round review, responses, notes 9pm to 11:30pm

2.50 $293.00 $732.50

Service 01/14/2026 - Document review: Policies / Lisa Fink: Additional
review of 9.1 and communications to ELEFA members regarding
review

1.00 $336.00 $336.00

Service 01/15/2026 - Meeting, Recurring: Internal / Ian Dombroski:
Finished second review of UOF policy 9.1 
8:30pm

1.75 $293.00 $512.75

Service 01/15/2026 - Planning / Lisa Fink: Drafted and sent CC Section XI
training points to ELEFA members for training observation next
week

0.50 $336.00 $168.00

Service 01/15/2026 - Community Engagement Activities / Brian Corr:
Outreach for February 2026 Community Meeting

1.25 $336.00 $420.00

Service 01/16/2026 - Admin: Scheduling and Coordination / Eric
Melancon: Coordination with Sheree on upcoming site visit and
policy review of UOF

0.50 $360.00 $180.00
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Service 01/16/2026 - Document review: Policies / Eric Melancon:
Coordination with Lisa on UOF policy review process

0.25 $360.00 $90.00

Service 01/16/2026 - Document review: Policies / Murphy Paul: Reviewed
Use of Force Policy and comments from department

1.50 $293.00 $439.50

Service 01/16/2026 - Planning / Eric Melancon: Prep for site visit with
Sheree, Brian, and Lisa

1.00 $360.00 $360.00

Service 01/16/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Report template development

0.50 $293.00 $146.50

Service 01/16/2026 - Meeting Prep / Lisa Fink: Prepare for internal
meeting on SOP 9.1

0.25 $336.00 $84.00

Service 01/16/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in
ELEFA meeting regarding SOP 9.1 comments

1.50 $336.00 $504.00

Service 01/16/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in
call with ELEFA leadership regarding training observation

1.00 $336.00 $336.00

Service 01/16/2026 - Meeting, Ad Hoc: Internal / Ian Dombroski: Teams
call with UOF group reviewing SOP 9.1 
1:30pm to 3pm

1.50 $293.00 $439.50

Service 01/16/2026 - Document review: Policies / Brian Corr: Use of
Force team review of SOP 9.1 comments from LMPD

1.50 $336.00 $504.00

Service 01/16/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Planning for
January 2026 observation of in-service training

0.75 $336.00 $252.00

Service 01/16/2026 - Community Engagement Activities / Brian Corr:
Planning for February 2026 Community Meeting

0.25 $336.00 $84.00

Service 01/18/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Report template development

2.25 $293.00 $659.25

Service 01/19/2026 - Document review: Policies / Murphy Paul: Reviewed
department comments related to Use of Force

1.00 $293.00 $293.00

Service 01/19/2026 - Document review: Policies / Brian Corr: Use of
Force team review of SOP 9.1 comments from LMPD

1.25 $336.00 $420.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong:
Internal meeting to discuss LMPD response comments to UOF 9.1
policy

1.25 $293.00 $366.25

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Planning for
January 2026 observation of in-service training

0.50 $336.00 $168.00

Service 01/19/2026 - Document review: Policies / Lisa Fink: Additional
review of several use of force SOPs

2.25 $336.00 $756.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in
internal ELEFA call regarding comments on SOP 9.1

1.25 $336.00 $420.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Follow up call
with J Armstrong to discuss SOPs 9.4 and 4.13

0.50 $336.00 $168.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Follow up
discussion with I Dombroski regarding comments on 2.34 and
10.5

1.75 $336.00 $588.00
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Service 01/19/2026 - Meeting, Ad Hoc: Internal / Ian Dombroski: UOF call
SOP 9.1 
3p to 4pm

1.00 $293.00 $293.00

Service 01/19/2026 - Document review: Policies / Ian Dombroski: 2nd
review SOP 10.5 
4:30 to 5:15pm

0.75 $293.00 $219.75

Service 01/19/2026 - Document review: Policies / Ian Dombroski: 5:15 to
5:45pm 
2nd review PRB SOP 2.34

0.50 $293.00 $146.50

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Ian Dombroski: 5:45 to
6:45 
Teams call re: 2.34 SOP

1.00 $293.00 $293.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Ian Dombroski: 6:45 to
7:15 
Teams call re: 10.5

0.50 $293.00 $146.50

Service 01/19/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Report Template Development

1.00 $293.00 $293.00

Service 01/19/2026 - Technical Assistance to MPD or the City / Sheree
Briscoe Stewart: Training Observation for 2026 In service
schedule

5.50 $420.00 $2,310.00

Service 01/19/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong:
Internal meeting to discuss LMPD response comments to UOF 9.1
policy

-0.25 $293.00 -$73.25

Service 01/19/2026 - Technical Assistance to MPD or the City / Marcia
Thompson: Training observation

6.00 $293.00 $1,758.00

Service 01/20/2026 - Community Engagement Activities / Brian Corr:
Planning and outreach for February 2026 Community Meeting

1.00 $336.00 $336.00

Service 01/20/2026 - Document review: Policies / Eric Melancon:
Coordination with Lisa on UOF policy review process

0.50 $360.00 $180.00

Service 01/20/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Check in
with Sheree regarding on-site Training Observations

1.00 $360.00 $360.00

Service 01/20/2026 - Document review: Policies / Eric Melancon: Review
of 9.1 UOF policy feedback from ELEFA team

0.75 $360.00 $270.00

Service 01/20/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with E
Melancon regarding use of force policy review and on-site
training observations

0.50 $336.00 $168.00

Service 01/20/2026 - Document review: Policies / Lisa Fink: Finalized
ELEFA comments on SOP 9.1 and sent to E Melancon

0.50 $336.00 $168.00

Service 01/20/2026 - Document review: Reports & Other Documents /
Lisa Fink: Review ELEFA community meeting Spanish flyer

0.25 $336.00 $84.00

Service 01/20/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with E
Melancon regarding SOP 9.1

0.50 $336.00 $168.00

Service 01/20/2026 - Document review: Policies / Lisa Fink: Additional
review of use of force policy suite to identify internal questions

0.25 $336.00 $84.00
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Service 01/20/2026 - Document review: Policies / Ian Dombroski: 7:30pm
to 8:15pm 
Initial Review if SOP 12.17 Foot Pursuits

0.75 $293.00 $219.75

Service 01/20/2026 - Technical Assistance to MPD or the City / Sheree
Briscoe Stewart: Training Observation for 2026 In-Service/
Facilities Tour

8.00 $420.00 $3,360.00

Service 01/20/2026 - Technical Assistance to MPD or the City / Jason
Armstrong: Training Observation for 2026 In-Service and
Facilities Tour

8.00 $293.00 $2,344.00

Service 01/20/2026 - Technical Assistance to MPD or the City / Marcia
Thompson: Training observation

3.00 $293.00 $879.00

Service 01/21/2026 - Technical Assistance to MPD or the City / Sheree
Briscoe Stewart: Training Observations for 2026 In Service

8.00 $420.00 $3,360.00

Service 01/21/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Report template development

0.50 $293.00 $146.50

Service 01/21/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Discussion of
Use of Force policy suite review

0.50 $336.00 $168.00

Service 01/21/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with B
Corr regarding use of force SOP comments

0.50 $336.00 $168.00

Service 01/21/2026 - Document review: Policies / Lisa Fink: Review and
edit ELEFA comments on use of force SOPs

1.75 $336.00 $588.00

Service 01/21/2026 - Document review: Policies / Lisa Fink: Call with M
Paul regarding comments on SOP 9.2

0.50 $336.00 $168.00

Service 01/21/2026 - Document review: Policies / Lisa Fink: Created
reorganized sample of SOP 9.1 for LMPD's consideration

1.00 $336.00 $336.00

Service 01/21/2026 - Technical Assistance to MPD or the City / Jason
Armstrong: Training Observation for 2026 In-Service.

8.00 $293.00 $2,344.00

Service 01/22/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Site visit
updates from Sheree

1.00 $360.00 $360.00

Service 01/22/2026 - Admin: Contract Management / Eric Melancon:
Development of Year 1 revised budget for publication

1.00 $360.00 $360.00

Service 01/22/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Planning for
January 2026 observation of in-service training

1.00 $336.00 $336.00

Service 01/22/2026 - Technical Assistance to MPD or the City / Sheree
Briscoe Stewart: Completing Training Observational Notes

4.00 $420.00 $1,680.00

Service 01/22/2026 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
CSC Meeting (December make-up meeting)

1.50 $420.00 $630.00

Service 01/22/2026 - Document review: Policies / Lisa Fink: Completed
edits and finalization of ELEFA comments on all use of force
SOPs

1.50 $336.00 $504.00

Service 01/22/2026 - Prepare Memoranda, Correspondence, or other
Written Communications / Lisa Fink: Drafted communication to
LMPD regarding ELEFA comments on use of force SOPs and next
steps

0.50 $336.00 $168.00
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Service 01/22/2026 - Technical Assistance to MPD or the City / Jason
Armstrong: Training Observation for 2026 In-Service

2.00 $293.00 $586.00

Service 01/22/2026 - Community Engagement Activities / Jason
Armstrong: Attended Community Safety Commision meeting, in-
person

2.00 $293.00 $586.00

Service 01/23/2026 - Document review: Reports & Other Documents /
Julie Solomon: Review sections XIII and X; Develop meeting
requests, policy, training, baseline data and report requests

1.75 $336.00 $588.00

Service 01/23/2026 - Prepare Memoranda, Correspondence, or other
Written Communications / Jason Armstrong: Transfering
observation notes into course summaries for internal review.

1.00 $293.00 $293.00

Service 01/23/2026 - Report Preparation / Sheree Briscoe Stewart:
Training Observation Report Completion

2.00 $420.00 $840.00

Service 01/26/2026 - Meeting, Ad Hoc: Internal / Eric Melancon:
Coordination with Sheree on weekly tasks

0.50 $360.00 $180.00

Service 01/26/2026 - Meeting, Recurring: Internal / Julie Solomon:
biweekly team meeting

1.25 $336.00 $420.00

Service 01/26/2026 - Meeting, Recurring: Internal / Brian Corr: Biweekly
ELEFA Louisville Team meeting

1.00 $336.00 $336.00

Service 01/26/2026 - Meeting Prep / Brian Corr: Prep for Biweekly ELEFA
Louisville Team meeting

0.25 $336.00 $84.00

Service 01/26/2026 - Meeting, Recurring: Internal / Laura Wyckoff: LV:
Team meeting to discuss recent and upcoming site visits,
feedback on implementation plan and next steps.

1.00 $293.00 $293.00

Service 01/26/2026 - Meeting, Ad Hoc: Internal / Brian Corr: Discussion
outlining Officer Liaison role under the CC

0.75 $336.00 $252.00

Service 01/26/2026 - Meeting, Recurring: Internal / Jason Armstrong: Bi-
weekly team meeting

1.00 $293.00 $293.00

Service 01/26/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong:
Meeting with team leadership to discuss February on site visit.

0.75 $293.00 $219.75

Service 01/26/2026 - Meeting, Recurring: Internal / Eric Melancon:
Biweekly team meeting

1.00 $360.00 $360.00

Service 01/26/2026 - Meeting, Ad Hoc: Internal / Eric Melancon:
Coordination with Jason, Sheree, and Brian on Officer Liaison role
and Site Visit in Feb

0.75 $360.00 $270.00

Service 01/26/2026 - Meeting, Recurring: Internal / Sheree Briscoe
Stewart: Bi-weekly Internal Team meeting

1.00 $420.00 $420.00

Service 01/26/2026 - Meeting, Ad Hoc: Internal / Sheree Briscoe Stewart:
Police Liaison and site visit discussion and prep with team
members

0.75 $420.00 $315.00

Service 01/26/2026 - Meeting, Recurring: Internal / Ian Dombroski:
Biweekly team meeting 2pm to 3pm

1.00 $293.00 $293.00

Service 01/26/2026 - Document review: Reports & Other Documents / Ian
Dombroski: Review of implementation plan response from LV

1.00 $293.00 $293.00
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Service 01/26/2026 - Meeting, Recurring: Internal / Lisa Fink: Participate
in biweekly ELEFA meeting

1.25 $336.00 $420.00

Service 01/26/2026 - Meeting, Recurring: Internal / Zoe Russek-Sobol 1.00 $293.00 $293.00

Service 01/28/2026 - Document review: Reports & Other Documents /
Julie Solomon: Review the City's response to our Implementation
Plan comments + prioritize meeting requests, policies, trainings
for Eric + email

1.50 $336.00 $504.00

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Eric Melancon: Meeting
with Sheree and Sam on template for report

1.00 $360.00 $360.00

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Eric Melancon:
Coordination with Sheree on upcoming LMPD meetings

0.50 $360.00 $180.00

Service 01/28/2026 - Document review: Policies / Murphy Paul: Review of
Foot Pursuit Policy

1.00 $293.00 $293.00

Service 01/28/2026 - Meeting, Ad Hoc: External / Brian Corr: Review of
SOP 12.17 on Foot Pursuits

1.25 $336.00 $420.00

Service 01/28/2026 - Community Engagement Activities / Brian Corr:
Outreach for February 2026 Community Meeting

0.75 $336.00 $252.00

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Samantha Rhinerson:
Meeting with Eric and Sheree re: semi-annual report template

1.00 $293.00 $293.00

Service 01/28/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Reviewed implementation plan feedback
response from LMPD

0.50 $293.00 $146.50

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Ian Dombroski: Meeting
reference foot pursuit policy. Final edits. 5pm to 6:15pm

1.25 $293.00 $366.25

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Jason Armstrong:
Discuss Foot Pursuit policy

1.00 $293.00 $293.00

Service 01/28/2026 - Document review: Policies / Lisa Fink: Conduct
review and evaluation of LMPD's Foot Pursuit SOP

1.00 $336.00 $336.00

Service 01/28/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Participate in
call with ELEFA members regarding team's comments on LMPD's
Foot Pursuits policy

1.25 $336.00 $420.00

Service 01/28/2026 - Document review: Reports & Other Documents /
Lisa Fink: Begin review of LMPD/LMG response on
Implementation Plan

0.50 $336.00 $168.00

Service 01/29/2026 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
ELEFA meeting with LMPD Team

1.00 $420.00 $420.00

Service 01/29/2026 - Meeting, Recurring: External / Eric Melancon:
Meeting with LMPD leadership on Implementation Status

1.00 $360.00 $360.00

Service 01/29/2026 - Community Engagement Activities / Brian Corr:
Outreach for February 2026 Community Meeting

0.25 $336.00 $84.00

Service 01/29/2026 - Document review: Reports & Other Documents /
Brian Corr: Review of revised draft Year 1 Implementation Plan

1.00 $336.00 $336.00

Service 01/29/2026 - Document review: Policies / Lisa Fink: Finalize
ELEFA comments on foot pursuit policy and sent to LMPD

0.25 $336.00 $84.00
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Service 01/30/2026 - Admin: Scheduling and Coordination / Eric
Melancon: Coordination with Lisa on upcoming site visit and
policy review process

0.75 $360.00 $270.00

Service 01/30/2026 - Community Engagement Activities / Brian Corr:
Development of outreach materials

0.50 $336.00 $168.00

Service 01/30/2026 - Document review: Reports & Other Documents /
Samantha Rhinerson: Report template updates

1.50 $293.00 $439.50

Service 01/30/2026 - Document review: Reports & Other Documents /
Lisa Fink: Review of LMPD's updated Implementation Plan

1.25 $336.00 $420.00

Service 01/30/2026 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with E
Melancon regarding policy reviews and preparation for Louisville
site visit

0.75 $336.00 $252.00

Service 01/31/2026 - Document review: Reports & Other Documents / Zoe
Russek-Sobol: Review of LMPD response to implementation plan
feedback

1.50 $293.00 $439.50

Product 01/18/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Sheree Briscoe Stewart

1.00 $60.00 $60.00

Product 01/18/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $19.94 $19.94

Product 01/18/2026 - Lodging / Marcia Thompson 1.00 $610.00 $610.00

Product 01/18/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Marcia Thompson: Transportation to hotel

1.00 $22.18 $22.18

Product 01/18/2026 - To and From Home Airport / Marcia Thompson:
Uber to Midway

1.00 $51.24 $51.24

Product 01/18/2026 - Airfare / Marcia Thompson 1.00 $523.97 $523.97

Product 01/18/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Marcia Thompson: 1/19/26

1.00 $60.00 $60.00

Product 01/19/2026 - Lodging / Jason Armstrong: Visit to observe 2026
in-service training

1.00 $427.50 $427.50

Product 01/19/2026 - Airfare / Jason Armstrong: flight to Louisville to
observe 2026 in-service training

1.00 $616.59 $616.59

Product 01/19/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Jason Armstrong

1.00 $60.00 $60.00

Product 01/19/2026 - To and From Home Airport / Jason Armstrong: from
home to airport

1.00 $32.99 $32.99

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Jason Armstrong: from airport to hotel

1.00 $21.55 $21.55

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $14.98 $14.98

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $16.97 $16.97

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $17.26 $17.26
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Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $11.00 $11.00

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $8.93 $8.93

Product 01/19/2026 - Louisville Per Diem: Full Day / Sheree Briscoe
Stewart

1.00 $80.00 $80.00

Product 01/19/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Marcia Thompson: Transportation to training site.

1.00 $17.99 $17.99

Product 01/19/2026 - Louisville Per Diem: Full Day / Marcia Thompson:
1/19/26

1.00 $80.00 $80.00

Product 01/20/2026 - Louisville Per Diem: Full Day / Jason Armstrong 1.00 $80.00 $80.00

Product 01/20/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $16.75 $16.75

Product 01/20/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $17.93 $17.93

Product 01/20/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $10.56 $10.56

Product 01/20/2026 - Louisville Per Diem: Full Day / Sheree Briscoe
Stewart

1.00 $80.00 $80.00

Product 01/20/2026 - To and From Home Airport / Marcia Thompson 1.00 $46.25 $46.25

Product 01/20/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Marcia Thompson: Transportation to training site.

1.00 $23.99 $23.99

Product 01/20/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Marcia Thompson: 1/20/26

1.00 $60.00 $60.00

Product 01/21/2026 - Louisville Per Diem: Full Day / Jason Armstrong 1.00 $80.00 $80.00

Product 01/21/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $7.97 $7.97

Product 01/21/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $12.98 $12.98

Product 01/21/2026 - Louisville Per Diem: Full Day / Sheree Briscoe
Stewart

1.00 $80.00 $80.00

Product 01/22/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Jason Armstrong

1.00 $60.00 $60.00

Product 01/22/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Jason Armstrong: from hotel to training academy

1.00 $12.94 $12.94

Product 01/22/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Jason Armstrong: from training academy to hotel

1.00 $12.94 $12.94

Product 01/22/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Jason Armstrong: from hotel to airport

1.00 $26.37 $26.37

Product 01/22/2026 - In and Around Transportation (Uber, Taxi, Bus, Rail)
/ Sheree Briscoe Stewart

1.00 $10.98 $10.98
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Total hours: 231h 0min

Product 01/22/2026 - Lodging / Sheree Briscoe Stewart 1.00 $611.23 $611.23

Product 01/22/2026 - Louisville Per Diem: Partial Day (Day of Travel) /
Sheree Briscoe Stewart

1.00 $60.00 $60.00

Product 01/23/2026 - To and From Home Airport / Jason Armstrong: from
airport to home

1.00 $38.94 $38.94

Subtotal  $81,419.42
Payments  -$81,419.42

Amount Due  $0.00

Notes

This invoice covers time worked and travel cost reimbursement for work on the dates shown as the Independent Monitor for the
Louisville Metro Community Commitment, in accordance with the professional services agreement executed between the parties on 14
October 2025.
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