
Item Type Description Quantity Unit Price Amount

Service 10/14/2025 - Admin: Scheduling and Coordination / Eric
Melancon: Developed slide deck for assignment of tasks for
ELEFA team members

1.00 $360.00 $360.00

Service 10/14/2025 - Meeting, Recurring: External / Eric Melancon:
Observed Community Safety Commission meeting

2.00 $360.00 $720.00

Service 10/14/2025 - Meeting Prep / Brian Corr: Core team prep for LMPD
and Community Safety Commission meetings 9 to 10 AM

1.00 $336.00 $336.00

Service 10/14/2025 - Meeting, Ad Hoc: External / Brian Corr: Travel to and
tour of LMPD Wellness Center

1.50 $336.00 $504.00

Service 10/14/2025 - Community Engagement Activities / Brian Corr:
Travel to and attend Community Safety Commission meeting 12:30
to 4:30 PM

4.00 $336.00 $1,344.00

Service 10/14/2025 - Meeting Prep / Michael Harrison: Pre-meet with Brian
and Sheree 9-10am

1.00 $420.00 $420.00

Service 10/14/2025 - Evaluate Training or Operations / Michael Harrison:
Travel to and tour of wellness center 10-11:30am

1.50 $420.00 $630.00

Service 10/14/2025 - Community Engagement Activities / Michael
Harrison: Travel to and attend Community Safety Commission
meeting 12:30-4:30pm

4.00 $420.00 $1,680.00

Service 10/14/2025 - Meeting Prep / Sheree Briscoe Stewart: Pre-meet
with Brian and Mike 9-10am

1.00 $336.00 $336.00

Service 10/14/2025 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
Travel to and meeting with LMPD Leadership at The Summit

1.50 $336.00 $504.00

Service 10/14/2025 - Community Engagement Activities / Sheree Briscoe
Stewart: Community Safety Commission Inaugural Meeting at The
Library

4.00 $336.00 $1,344.00

Service 10/14/2025 - Meeting, Ad Hoc: External / Jason Armstrong:
Attended Community Safety Commission meeting virtually where
ELEFA members were introduced to the membership.

1.75 $293.00 $512.75

INVOICE From Effective Law Enforcement for
All, Inc.
1905 Elkhart St. 
Silver Spring, MD 209110

Invoice For Louisville Metro GovernmentInvoice ID LVL_1

PO Number n/a

Issue Date 11/24/2025

Due Date 12/24/2025 (Net 30)
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SC00004288), Invoice for 14 - 31 October 2025
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Service 10/14/2025 - Meeting, Ad Hoc: External / Murphy Paul: Observed
Community Safety Meeting via Web

1.50 $293.00 $439.50

Service 10/15/2025 - Document review: Reports & Other Documents /
Samantha Rhinerson

2.25 $293.00 $659.25

Service 10/16/2025 - Document review: Reports & Other Documents /
Brian Corr: General review of Community Commitment and Safe
Louisville Plan

1.00 $336.00 $336.00

Service 10/16/2025 - Document review: Reports & Other Documents /
Brian Corr: Focused review of the CC provisions: III, IV, VII, X, XII

1.00 $336.00 $336.00

Service 10/16/2025 - Document review: Reports & Other Documents /
Samantha Rhinerson

1.75 $293.00 $512.75

Service 10/16/2025 - Document review: Reports & Other Documents / Lisa
Fink: Reviewed Safe Louisville Plan

0.25 $336.00 $84.00

Service 10/16/2025 - Document review: Reports & Other Documents / Lisa
Fink: Reviewed MT Welcome Packet

0.50 $336.00 $168.00

Service 10/16/2025 - Document review: Reports & Other Documents / Lisa
Fink: Began in-depth review of Louisville Community Commitment

2.50 $336.00 $840.00

Service 10/17/2025 - Document review: Reports & Other Documents /
Brian Corr: Review LMPD welcome packet and ELEFA LVL Kickoff
Deck

1.00 $336.00 $336.00

Service 10/18/2025 - Document review: Reports & Other Documents / Zoe
Russek-Sobol: LMPD - review community commitment and
welcome packed documents

2.50 $293.00 $732.50

Service 10/19/2025 - Document review: Reports & Other Documents / Ian
Dombroski: General review of the CC and Safe Louisville Plan
documents (no more than 1 hours), Focused review of the CC
provisions that are relevant to your area only (use the Kick off deck
information as a guide to what your areas are) (no more than 1
hour), Review of CC key objectives and Data Measures that are
relevant to areas and development of draft compliance measures
(no more than 2 hours)

3.00 $293.00 $879.00

Service 10/20/2025 - Meeting, Recurring: Internal / Eric Melancon: ELEFA
Team meeting

1.00 $360.00 $360.00

Service 10/20/2025 - Meeting, Recurring: Internal / Brian Corr: ELEFA
Louisville Team Meeting

1.00 $336.00 $336.00

Service 10/20/2025 - Meeting, Recurring: Internal / Zoe Russek-Sobol:
ELEFA LVL team meeting

1.00 $293.00 $293.00

Service 10/20/2025 - Meeting, Recurring: Internal / Michael Harrison:
Weekly team meeting 12-1pm

1.00 $420.00 $420.00

Service 10/20/2025 - Document review: Reports & Other Documents /
Michael Harrison: Review Louisville welcome packet, Safe
Louisville Plan, Community Commitment 9a-12p

3.00 $420.00 $1,260.00

Service 10/20/2025 - Meeting, Recurring: Internal / Sheree Briscoe
Stewart: Core team meeting prep for LMPD meetings and
expectations

1.00 $336.00 $336.00

Service 10/20/2025 - Meeting, Recurring: Internal / Ian Dombroski: ELEFA
Louisville Team Meeting

1.00 $293.00 $293.00
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Service 10/20/2025 - Meeting, Recurring: Internal / Laura Wyckoff: LVL
ELEFA Internal Bi-weekly prep and review meeting

1.00 $293.00 $293.00

Service 10/20/2025 - Meeting, Ad Hoc: Internal / Jason Armstrong: Team
meeting to discuss updates

1.00 $293.00 $293.00

Service 10/20/2025 - Meeting, Recurring: Internal / Lisa Fink: Participate in
biweekly MT meeting

1.00 $336.00 $336.00

Service 10/20/2025 - Meeting, Recurring: Internal / Julie Solomon: Internal
Team Meeting

1.00 $336.00 $336.00

Service 10/20/2025 - Meeting, Ad Hoc: Internal / Murphy Paul: Zoom
meeting with team to establish protocol, rules and procedures
concerning engagement with Louisville

1.00 $293.00 $293.00

Service 10/21/2025 - Community Engagement Activities / Brian Corr:
October 2025 Civilian Review & Advisory Board Meeting

1.50 $336.00 $504.00

Service 10/21/2025 - Document review: Reports & Other Documents /
Brian Corr: Review of CC key objectives and Data Measures that
are relevant to my areas

0.50 $336.00 $168.00

Service 10/21/2025 - Document review: Reports & Other Documents / Lisa
Fink: Continued in-depth review of Louisville Community
Commitment

1.50 $336.00 $504.00

Service 10/22/2025 - Meeting, Ad Hoc: External / Michael Harrison:
Meeting with the Louisville IG

0.75 $420.00 $315.00

Service 10/22/2025 - Document review: Reports & Other Documents / Lisa
Fink: Continued in-depth review of Louisville Community
Commitment

0.25 $336.00 $84.00

Service 10/23/2025 - Document review: Reports & Other Documents /
Samantha Rhinerson

1.00 $293.00 $293.00

Service 10/23/2025 - Document review: Reports & Other Documents /
Sheree Briscoe Stewart: Review of LV Documents

2.50 $336.00 $840.00

Service 10/23/2025 - Document review: Reports & Other Documents / Julie
Solomon: Read Safe Louisville pages 1-71

1.00 $336.00 $336.00

Service 10/23/2025 - Document review: Reports & Other Documents / Julie
Solomon: Read Welcome and Intro packet pages 1-26 + notes

0.75 $336.00 $252.00

Service 10/24/2025 - Community Engagement Activities / Michael
Harrison: Travel to and attend Louisville Violence Reduction
Summit 8-2:30

6.50 $420.00 $2,730.00

Service 10/24/2025 - Meeting, Ad Hoc: External / Michael Harrison:
Meeting with Chief Humphrey and Exec. Staff 2:30-4pm

1.50 $420.00 $630.00

Service 10/24/2025 - Document review: Reports & Other Documents /
Jason Armstrong: Review of the welcome packet from LMPD and
the Kickoff Deck from ELEFA LVL team. (1 hour) 
General review of the CC and Safe Louisville Plan documents ( 1
hour) 
Focused review of the CC provisions specific to my assignment
areas (1 hour)

3.00 $293.00 $879.00

Service 10/26/2025 - Admin: Contract Management / Jason Armstrong:
Review of CC key objectives and Data Measures that are relevant
to my areas and development of draft compliance measures

2.00 $293.00 $586.00
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Service 10/27/2025 - Document review: Reports & Other Documents /
Brian Corr: Review of CC key objectives and Data Measures

0.50 $336.00 $168.00

Service 10/28/2025 - Meeting, Ad Hoc: External / Michael Harrison:
Implementation meeting with LMPD

1.00 $420.00 $420.00

Service 10/28/2025 - Meeting, Recurring: External / Brian Corr:
Implementation Plan meeting with LMPD and ELEFA Core Team

1.00 $336.00 $336.00

Service 10/28/2025 - Meeting, Ad Hoc: External / Eric Melancon: Meeting
with LMPD on implementation plan status

1.25 $360.00 $450.00

Service 10/28/2025 - Meeting, Ad Hoc: Internal / Eric Melancon:
Coordination with Brian on monitoring plan

0.50 $360.00 $180.00

Service 10/28/2025 - Meeting, Ad Hoc: Internal / Eric Melancon:
Coordination with Sheree and Brian on monitoring plan

0.25 $360.00 $90.00

Service 10/28/2025 - Meeting, Ad Hoc: Internal / Brian Corr: Planning and
logistics meeting with Eric Melancon for LMPD Orientation Meeting

0.50 $336.00 $168.00

Service 10/28/2025 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
Meeting with LMPD

1.25 $336.00 $420.00

Service 10/29/2025 - Meeting, Ad Hoc: External / Eric Melancon:
Orientation meeting with Louisville Metro personnel

1.00 $360.00 $360.00

Service 10/29/2025 - Meeting, Ad Hoc: External / Brian Corr: LVL Metro
Orientation Call

1.00 $336.00 $336.00

Service 10/29/2025 - Meeting, Ad Hoc: External / Michael Harrison:
Louisville Government Orientation meeting

1.00 $420.00 $420.00

Service 10/29/2025 - Meeting, Party Principals / Eric Melancon: Orientation
meeting with City leadership

1.00 $360.00 $360.00

Service 10/29/2025 - Meeting, Ad Hoc: External / Sheree Briscoe Stewart:
Orientation Meeting LV Gov't

1.00 $336.00 $336.00

Service 10/29/2025 - Admin: Scheduling and Coordination / Brian Corr:
Planning discussion and date coordination for First Year
Community Meetings

0.25 $336.00 $84.00

Service 10/29/2025 - Admin: Document Coding, Storage, and Tracking /
Laura Wyckoff: LV Materials Review

3.00 $293.00 $879.00

Service 10/30/2025 - Meeting, Ad Hoc: Internal / Brian Corr: Coordination
on LVL Use of Force topics

0.75 $336.00 $252.00

Service 10/30/2025 - Admin: Scheduling and Coordination / Eric
Melancon: Coordination of review activities for UOF policy and
training

0.75 $360.00 $270.00

Service 10/30/2025 - Admin: Document Coding, Storage, and Tracking /
Laura Wyckoff: LV Materials Review

2.00 $293.00 $586.00

Service 10/30/2025 - Meeting, Ad Hoc: Internal / Lisa Fink: Call with E
Melancon regarding UOF policy and training review and status

0.25 $336.00 $84.00

Service 10/31/2025 - Planning / Brian Corr: Initial planning for First Year
Community Meetings: calendar review and potential windows for
team visits

0.50 $336.00 $168.00
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Product 10/14/2025 - In and Around Transportation (Uber, Taxi, Bus, Rail) /
Brian Corr: From Community Safety Committee meeting to hotel (3
people)

1.00 $15.16 $15.16

Product 10/14/2025 - Per Diem: Full Day / Michael Harrison 1.00 $79.00 $79.00

Product 10/14/2025 - Per Diem: Full Day / Sheree Briscoe Stewart 1.00 $79.00 $79.00

Product 10/14/2025 - Per Diem: Full Day / Brian Corr 1.00 $79.00 $79.00

Product 10/14/2025 - In and Around Transportation (Uber, Taxi, Bus, Rail) /
Michael Harrison: Uber from hotel to wellness center; Louisville
selection trip 13-15 Sep

1.00 $11.91 $11.91

Product 10/15/2025 - Lodging / Brian Corr: Residence Inn, 2 nights AAA
rate

1.00 $283.79 $283.79

Product 10/15/2025 - In and Around Transportation (Uber, Taxi, Bus, Rail) /
Brian Corr: From hotel to Louisville airport (minus $3.26 Priority
upgrade)

1.00 $23.37 $23.37

Product 10/15/2025 - Per Diem: Partial Day (day of travel) / Michael
Harrison

1.00 $59.25 $59.25

Product 10/15/2025 - Per Diem: Partial Day (day of travel) / Sheree Briscoe
Stewart

1.00 $59.25 $59.25

Product 10/15/2025 - Lodging / Michael Harrison 1.00 $278.86 $278.86

Product 10/15/2025 - Airfare / Michael Harrison 1.00 $345.18 $345.18

Product 10/23/2025 - Per Diem: Partial Day (day of travel) / Michael
Harrison

1.00 $59.25 $59.25

Product 10/23/2025 - In and Around Transportation (Uber, Taxi, Bus, Rail) /
Michael Harrison: Uber from airport to hotel

1.00 $40.19 $40.19

Product 10/24/2025 - Per Diem: Partial Day (day of travel) / Michael
Harrison

1.00 $59.25 $59.25

Product 10/24/2025 - Lodging / Michael Harrison: Fairfield Inn 1.00 $167.00 $167.00

Product 10/24/2025 - Airfare / Michael Harrison: Southwest Airlines 1.00 $541.36 $541.36

Product 10/24/2025 - In and Around Transportation (Uber, Taxi, Bus, Rail) /
Michael Harrison: Uber from hotel to Mayor's Violence Reduction
Summit

1.00 $36.94 $36.94

Product 10/24/2025 - To and From Home Airport / Michael Harrison:
Airport parking

1.00 $24.00 $24.00

Subtotal $35,592.51
Payments -$35,592.51

Amount Due $0.00

Notes

This invoice covers time worked and travel cost reimbursement for work on the dates shown as the Independent Monitor for the Louisville
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Metro Community Commitment, in accordance with the professional services agreement executed between the parties on 14 October 2025.
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