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First ELEFA MN 
Progress Report

Requirement for the Independent 
Evaluator established in the Settlement 
Agreement

Covers the Period of March 17, 2024 
through September 30, 2024
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FOUNDATION



Management Topic Status

Substantially Reduce Use of Force Review Backlog In Progress 
Substantially Reduce Internal Affairs Case Backlog In Progress
Substantially Reduce OPCR Case Backlog In Progress
Updating BWC Review Standard Operating Procedures July 2025
Facilities, Equip, & Tech Plan Compliant
Data Systems Plan Compliant
Launch IE Team Website March 2024
IE Team Publishes Community Map February 2025
IE Team Hosts Community Meetings November 2024, March 2025
IE Team Publishes First Progress Report February 2025

Projected dates based on information available to ELEFA as of March 12, 2025. Dates are subject to change. 

Status of Y1 
Implementation Goals
Management Topics



Compliance
Report



Policy Review
Lisa Fink



Reflects Best Practices
Review for  consistency with best practices on the 

given topic. Best practices are gleaned from model 

policies, national guidance and research, and 

professional knowledge and exper ience. If the 

draft is compliance with the settlement agreement 

but presents  opportuni ties to incorporate more 

best practices, ELEFA encourages MPD to consider 

their  inclusion.

Meaningfully Incorporates Public 
Feedback
Review public feedback received to ensure MPD 

considered it and to understand how input was 

applied to the draft  policy.

Aligns with Guiding Principles
Re view to ensure that the policy al igns with the 

guiding principles outlined in the settlement 

agree ment.

Compliance with Settlement Agreement
Review to ensure that the policy includes the specific 

settlement agreement requirements on the topic, and 

that the language is  consistent with those 

requirements.

Clear and Executable
Language should be as clear as  possible for 

consistent interpretation by officers.  The 

policy provisions must also be implementable. 

What do we look for?

Reviewing Policies for 
Compliance





Progression of Work
Through Settlement 
Agreement Process



• Use of Force (14 policies)
• De-escalation
• Critical Decision Making
• Crisis Intervention
• Mission, Vision, Values, Goals
• Internal Affairs and OPCR Standard 

Operating Procedures for 
Investigations

• Internal Affairs and Misconduct 
policies (9 policies)

• Non-Discriminatory Policing
• Procedural Justice
• Emergency Medical Response

• Stops, Searches, Citations and 
Arrest policies (21 policies)

• Body-worn camera policy
• Health and Wellness policies (3 

policies)
• Early Intervention System
• Quarterly Review Panel
• Disciplinary Matrix
• Recruitment and Training policies 

(3 policies)
• Field Training Officer Program 

Standard Operating Procedures

Policies Actively Edited 
with Parties since Nov 
2024



• Use of Force (14 policies)
• De-escalation
• Critical Decision Making
• Crisis Intervention
• Mission, Vision, Values, Goals
• Internal Affairs and OPCR 

Standard Operating Procedures 
for Investigations

• Internal Affairs and Misconduct 
policies (9 policies)

• Non-Discriminatory Policing
• Procedural Justice
• Emergency Medical Response

• Stops, Searches, Citations and 
Arrest policies (21 policies)

• Body-worn camera policy
• Health and Wellness policies (3 

policies)
• Early Intervention System
• Quarterly Review Panel
• Disciplinary Matrix
• Recruitment and Training policies 

(3 policies)
• Field Training Officer Program 

Standard Operating Procedures

Policies Final or Near 
Final by end of March 
2025​
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Training Overview
Bill Murphy



Training Process



Training Needs 
Assessment Methodology



Community Focus Group



2025 Training Plan



What’s Been Done



Training Development 



Training Delivery 
Calendar



¶ Requirement
Applicable 
Policy

Course or Module Title Manner of Satisfaction

PART 4 USE OF FORCE

I.
Use of Force Objectives, Guiding Principles, and 
Policy Framework

A. Objectives

56

Recognizing the humanity, dignity, and civil rights of individuals 
and the importance of nondiscriminatory policing, MPD’s use of 
force policies, training, supervision, and accountability systems will 
be designed, implemented, and maintained so that MPD officers:

56-a

Are required to engage in interactions with community 
members and resolve incidents without resorting to the use of 
force, including through de-escalation strategies, 
when feasible;

5-301 [II-B], 
7-802

Force Guiding Principles

This module and its learning activity introduces members to all 14 of the force guiding principles, with a 
specific presentation for the principle Duty to De-escalate. Students will be provided the full text of the guiding 
principle from 5-301 within their Student Workbook and are excepted to engage in a facilitated discussion about 
the meaning of that text, which will be guided and overseen by an instructor.

56-a

Are required to engage in interactions with community 
members and resolve incidents without resorting to the use of 
force, including through de-escalation strategies, 
when feasible;

5-301 [II-B], 
7-802

Use of Deadly Force Scenario
In this classroom scenario, members will debrief the facts of the scenario and frame them against the policy language 
from the Force Guiding Principles Sanctity of Life and Duty to De-Escalate.

56-a

Are required to engage in interactions with community 
members and resolve incidents without resorting to the use of 
force, including through de-escalation strategies, 
when feasible;

5-301 [II-B], 
7-802

Expanding Incidents 
Scenarios (Day 1)

During each Expanding Incidents Scenario, members will work with a partner to self-assess their actions in reality-based 
training scenarios, reviewing specific policy provisions regarding the Sanctity of Life and Duty to De-escalate from 5-301 
and 7-802. The scenarios highlight the importance of using the minimum amount of force necessary, including resolving 
incidents without the use of force whenever possible.

56-b

Use force only consistent with a critical thinking decision-
making framework, when that specific type of force is 
objectively reasonable, necessary, and proportional to the 
threat then reasonably perceived

5-301 [II-C] Force Guiding Principles

This module and its learning activity introduces members to all 14 of the force guiding principles, with a 
specific presentation for the principle Objectively Reasonable, Necessary, and Proportional Force. Students will 
be provided the full text of the guiding principle from 5-301 within their Student Workbook and are excepted to engage 
in a facilitated discussion about the meaning of that text, which will be guided and overseen by an instructor.

56-b

Use force only consistent with a critical thinking decision-
making framework, when that specific type of force is 
objectively reasonable, necessary, and proportional to the 
threat then reasonably perceived

5-301 [II-C] Use of Deadly Force Scenario
In this classroom scenario, members will debrief the facts of the scenario and frame them against the policy language 
from the Force Guiding Principle Objectively Reasonable, Necessary, and Proportional Force.

56-b

Use force only consistent with a critical thinking decision-
making framework, when that specific type of force is 
objectively reasonable, necessary, and proportional to the 
threat then reasonably perceived

5-301 [II-C]
Expanding Incidents 
Scenarios (Day 1)

During each Expanding Incidents Scenario, members will work with a partner to self-assess their actions in reality-based 
training scenarios, determining how their actions aligned with the language from 5-301 related to the Force Guiding 
Principle Objectively Reasonable, Necessary, and Proportional Force.

56-c
Modulate or discontinue the use of force as the threat 
subsides and/or if an individual is restrained;

5-301 [II-B], 
[V-A-3-b]

Force Guiding Principles

This module and its learning activity introduces members to all 14 of the force guiding principles, with a 
specific presentation for the principle Objectively Reasonable, Necessary, and Proportional Force, to include the 
section on modulating or discontinuing force. Students will be provided the full text of the guiding principle from 5-
301 within their Student Workbook and are excepted to engage in a facilitated discussion about the meaning of 
that text, which will be guided and overseen by an instructor.
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What’s Been Done
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What’s Ahead



Looking Ahead
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Q&A



Join our 
Community Map
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